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❑ Pakistan LMIS Executive Dashboard & Alerts System

❑ Optimal Stock Distribution/Optimization Intelligence

❑ Use of technology to generate quantitative and qualitative analysis 

for performance improvement in Pakistan (M&E dashboards)

❑ Handling vertical health system datasets through interfacing

❑ Sustainability and ownership by the Government of Pakistan

Sequence



Provides stocks for central warehouse and districts

Average product 

availability status at 

district stores & 

service delivery points 

(SDPs)
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Pakistan cLMIS Executive Dashboard & Alerts System



Indicates months of stock and quantities of 

condoms at central warehouse

Indicates CYP of existing stock available

Indicates months of stock and quantity of 

condoms in pipeline at central warehouse

Indicates product stock status, i.e. stockout, 

under stock, overstock and satisfactory as per 

defined min/max

Helps executives to initiate timely international 

procurement process as per dashboard product 

status

Executive Dashboard Transactional Data 

Indicates product expiry
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Pakistan cLMIS Executive Dashboard & Alerts System
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• Captures availability and 

reporting frequency of districts 

in the province

• Distribution planning and buffer 

stocks

• Unified collaboration

• Risk mitigation

Pakistan cLMIS Executive Dashboard & Alerts System
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Optimal Stock Distribution/Optimization Intelligence

896 FWC 367/EB

List of Stock 

Status at SDP 

Level

Filter SDPs with 

under or over 

stock

System suggested 

based on 

intelligence
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Improvement in distribution

Limited supply / 
inventory 
Management issue

Delayed distribution 

Improves requisitioning and planning of commodities at district level

Tracks product supply and demand

Helps in identifying data issues and outliers

Indicates facility consumption trends and months of stock for key FP products over time

Use of technology to generate quantitative and qualitative analysis for performance 
improvement in Pakistan (M&E Dashboard)



LMISLHW MIS -
Punjab

MNCH MIS -
Punjab

LHW MIS - KP

MNCH MIS –
KP

LHW MIS -
Sindh

MNCH MIS –
Sindh LHW MIS -

Balochistan

eVaccs– Punjab

EPIMIS - KP

CIP – Sindh

ZMP - Sindh

Completed Partial Not Started

Defragmentation
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Handling vertical health system datasets through interfacing



• USAID donated hosting 

infrastructure to National Data 

Center (GOP owned)

• Federal Ministry bears hosting 

charges

• LMIS enhancements 100% driven 

by government users

• Handing over to private entity 

under contract with GOP in 

process
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Sustainability and Ownership by the Government of Pakistan
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The USAID Global Health Supply Chain Program-Procurement and Supply Management (GHSC-PSM) 
project is funded under USAID Contract No. AID-OAA-I-15-0004.  GHSC-PSM connects technical solutions 
and proven commercial processes to promote efficient and cost-effective health supply chains worldwide. 
Our goal is to ensure uninterrupted supplies of health commodities to save lives and create a healthier 
future for all. The project purchases and delivers health commodities, offers comprehensive technical 
assistance to strengthen national supply chain systems, and provides global supply chain leadership. For 
more information, visit ghsupplychain.org.

The views expressed in this presentation do not necessarily reflect the views of USAID or the U.S. 
government.
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