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Interfacing

through Innovations in Technology and
with Vertical MISs

Case Study: Pakistan Contraceptive LMIS

Implementation

* Originally piloted in |19
districts and upon successful
implementation was scaled up
to all 151 districts and towns.

* This LMIS aggregates and
calculates different logistics
indicators in the form of
reports and graphs
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Leading Commodity Security Efforts in Pakistan

2018

= District level
Inventory
Management
introduced

= Stock optimization
for SDP to SDP
distribution

= Bulk Notifications
and Alerts
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Sequence

J Pakistan LMIS Executive Dashboard & Alerts System
1 Optimal Stock Distribution/Optimization Intelligence

J Use of technology to generate quantitative and qualitative analysis
for performance improvement in Pakistan (M&E dashboards)

J Handling vertical health system datasets through interfacing

J Sustainability and ownership by the Government of Pakistan
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semresnaet Pakistan cLMIS Executive Dashboard & Alerts System

Filter by

Reporting Month  Province Distnct Funding Source (] Show All Products
2018-09-30 Punjab | v All v All A Condom
Copper-T-360A,
Provides stocks for central warehouse and districts -Month Inj
Monthly Data Average product
availability status at
98 % district stores &

service delivery points

Average stock availability rate
of Punjab District Stores for 4 products Punjab Senvice Delivery Points for 4 products (SDPs)




Leading Commodity Security Efforts in Pakistan

through Innovations in Technology and Interfacing
with Vertical MISs

EE_gE% Pakistan cLMIS Executive Dashboard & Alerts System

SUPPLY CHAIN SUAMT

Executive Dashboard Transactional Data

- — — — — —

01-Sep-2018 Indicates months of stock and quantities of
condoms at central warehouse \

Stocks at CWES ‘ B5136,640,085 H17.23 L
Expiring on and after: Jun-2021 i . .
Condom PCs // Indicates months of stock and quantity of
[(AMC**: 7,929 991.72) Pipeline ‘ EET,‘IBE,E'IU‘ 21 ‘ condoms in pipeline at central warehouse ‘
Total 193,822 545 2444 - — — —— — — —— — — —
g;%ﬂ s12eoa7) | VIS E’m‘?*fs E‘t%&f for Junaote B12783638 01901 [ |ngicates product stock status, i.e. stockout, l
672,428 ¥piring on and after: Jun- .
piring 4 under stock, overstock and satisfactory as per ‘
Stocks at CWES E51,603,668 @2?5? defined min/max
Expiring on and after: Jun-2020 - - —— —— =
Copper-1-3804 IUD e
(AMC*: 58 ,600.39) Pipeline EEe75005| 154 | |
Total 2,279,663 Wﬁ' Indicates product expiry ‘
3-Manth Inj Vial Stocks at CWES 21,854 1974 —_ — — — — — — — — — —
(AMC** 188 52917) 1als Expiring on and after: Mar—EEIED‘4 s
— ] l
@ — i ‘ Indicates CYP of existing stock available ‘
MOS Legend : . Stods Cut {0 - 4.95) . Under Stodk {5 - 8.99) . Satisfactony 7 - 14.99) D — _— _— _— _— _— _— _— _— —_— —_—
Orwer Stod {15 - 9590008
< Shiomants mey ke estmated delivery e ot Brmomthe. | Helps executives to initiate timely international |
+ Key: POP {Progestin enly Pill), COC {Combined Oral Contraceptive); ECP (Emergency Contraceptive Pill), MoS {Months of
Stooy, AMC {Average Monthly Consumption) | procurement process as per dashboard PrOdUCt
» *All above estimated Mo5 represents provincially procured and MoNHSR&C sllocations from past USAID support :7 | ‘
« AMC™ : Average Menthly Censumption calculated on last 12 Non-Zero months status

= Relrder On : Estimated Date to order , for maintaining minimum stodk level.
+ ReCrdering Quantity : Estimated quantity to be ordered.

« ReCrdering Quantity : Calculated only on cumrent month.

« LHW Program reports only 3 produdts i.e. Cendom ,COC , 3-Month Inj
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HEALTH Pakistan cLMIS Executive Dashboard & Alerts System

SUPPLY CHAIN SUAMT

Stock Availability Rate at Districts of Punjab - PWD for Jun-20138
Product Wise

* Captures availability and

Parcartage

in the province

 Distribution planning and buffer

Products

|y Stock Availshility Rate ¢ Reporting Rate [District Stores) StOCkS

MOS at districts of B Eer o for Jun-2018

e Unified collaboration

| Stock Out [l Under Stock [l Satisfactory Owver Stock

Months of
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District = Stakeholder 5 SOHs - Contact
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* Risk mitigation |
|

Altock PWD 62300 03z W g ®Email @ Message % Call
Bahawalnagar PWD 627 360 335 W 9 EEmail @ Message L Call
- _

|
|
|
|
|
|
Condom Copper-T-380A FMonth Inj COC ‘
|
|
|
|
|
|
|
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Stock Availability Rate at SDPs - Punjab - PWD - Copper-T-38048 for Jum-201

=00
@
ey |
£
8 o -
I
[Tl
Attock Baha Baha Bhakk CThakeww Shini Crers Faiszal Sujra SGujrat Hafis
walna walpu =T =1 ot Zhazi abasad nwals b=
gar . Fhan
# Cristrict Reporting Rate Stock Availability Rate Action
1 Attock 100.00 % 92 22 % i Email o Message

2 Bahawalnagar 100,00 %% 93 94 %%
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Optimal Stock Distribution/Optimization Intelligence

Q Analysis for Stock Optimization

Stock Availability Rate at SDPs - Punjab - PWD - Condom for Jul-2018

Percantage

Attock Baha Bsha Bhakk Chak Chinie Dera Faisal Gujra Gujrat Hafiza Jehlu Jhang Hasur Khane Khush Lahor Layya Lodhr Mandi Miamw Multa Muzaf Manka Marow Okara Pakpa Rahim Rajan Rawal Sahiw Sargo Sheik Sialko Toba ehar
El] e h an Bashau al n fargar na al tan far pur  pindi El dha hupur t Tek

walna walpy ar wal t Ghazi abad nwala bad m wal
ddin h  Sahib Khan a Singh

gar r Khan
Districts

il: Stock Availability Rate st SDPs <O Reporting Rate (SOP Level)

(1) List of SDPs with stock status

Filter by

Month Stakeholder Province District Product

0ft-Jui-2018 PWD - Punjad v Vehan v Condom A m

(IR E AT IR AR < (2) Fillter SDOPs with unusual stock
= Facilsty Name SOM AMNC MOS MO S Required Status Transferrable
k| FWC Haji Fagr 6270 1,793 3so0 3 Over S1ock 895
2 FWC RHC-Ludgen S.100 2,857 319 3 Ovwver Stock 542
3 FWC 107AVE 6.300 1,977 319 3 Owver Stock 375
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Optimal Stock Distribution/Optimization Intelligence

List of Stock Filter SDPs with System suggested
Status at SDP under or over based on
Level stock intelligence
From To

# Facility Name SOH AMC MOS Owver Stock Gty Transfer Qty Transfer To
1 FWC Haji Faqir 6,270 1,793 3.50 896 896 FWC 367/EB
2 FWC RHC-Ludden 9100 2857 319 542
3 FWC 107/\WB 6,300 18977 319 375 &
4 FWC Temour Shaheed Colony 7,790 2477 314 347
5 FWC &WEB 7,050 2,243 314 314
i} FWC Muhammad Shah 5300 1,843 315 276
7 FWC Muslim Town 6,000 1,887 3.02 40
3 FWC RHC-Gaggoo 5420 1,500 3.0 18
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Use of technology to generate quantitative and qualitative analysis for performance
sy o susst  improvement in Pakistan (M&E Dashboard)

Filter by

mprovement In distribution

Ending Month Year
Dec “ 2017 |+ Improves requisitioning and planning of commodities at district level i

FWC Torawari - M&E Dashboard

O

Limited supply / e
inventory Consumption Trend Delayed distribution

e A MLAN@GEIMENEASSUR ..o . e it e et oot e e o e o e e e e e e e e S

1oac | Indicates facility consumption trends and months of stock for key FP products over time

%
E
3
260
o | Tracks product supply and demand
Jan Jun-2017 Jul-2017 Aug-2017 Sep-2017 Oct-2017 Mov-2017 Dec-2017
Day
© Condom Helps in identifying data issues and outliers
Months of stock (MOS) Trend E]
-
G
w
g
.
2 ¢
Jgn—2017 Feb-2017 Mar-2017 Apr-2017 EY—2017 Jun-2017 Jul-2017 Aug-2017 Sep-2017 Oct-2017 MNov-2017 D963017

Day

<« Condom <» POP <= ECP < Copper-T-3804 <= 3-Month Inj <> Implanon < COC < Jadelle
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ST Handling vertical health system datasets through interfacing

MNCH MIS —
LHW MIS - Sindh LHW MIS -
Sindh Balochistan
MNCEPMIS » eVaccs— Punjab

LHW MIS - KP EPIMIS - KP
MNCH MIS - / CIP - Sindh
e \ /

ZMP - Sindh

LHW MIS -
Punjab

Defragmentation
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Sustainability and Ownership by the Government of Pakistan

* USAID donated hosting

| |
m? | infrastructure to National Data |

Software Details Request
EmET—— ' .~ Center (GOP owned) |

MySQL Repéication is implemented NTC Secure Network
R | il | |

b il Wehb Application Firewall
) N '+ Federal Ministry bears hosting
=] —| | charges ‘
g Balancers - ‘
Disaster 2 R:«:y\ e E ‘ ‘
Recovery Site Ty .
E ot o K Joones | e LMIS enhancements 100% driven |
Yot Serr 2 | by government users |
——— s S oae \/\
e “enieston 2\ ) | |
ntranet . . .

- '+ Handing over to private entity
% s under contract with GOP in |
Network Storage ‘ Process ‘
| |
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The USAID Global Health Supply Chain Program-Procurement and Supply Management (GHSC-PSM)
project is funded under USAID Contract No. AID-OAA-I-15-0004. GHSC-PSM connects technical solutions
and proven commercial processes to promote efficient and cost-effective health supply chains worldwide.
Our goal is to ensure uninterrupted supplies of health commodities to save lives and create a healthier
future for all. The project purchases and delivers health commodities, offers comprehensive technical
assistance to strengthen national supply chain systems, and provides global supply chain leadership. For
more information, visit ghsupplychain.org.

The views expressed in this presentation do not necessarily reflect the views of USAID or the U.S.
government.
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