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Zambia’s EPI program .....

To reach 90% fully immunised To have 80% of the Primary Health
coverage and 80% Centres (PHC) meet at least 80% in at
coverage of all antigens least 6 out of the 8 Effective Vaccine
in all districts Management Assessment (EVMA)
by 2021 criteria by 2021

To achieve 100% To improve data quality
government funding for and utilization

vaccines used in routine

immunisation programme

by 2021

Source. Finding Efficiencies in the Immunisation Supply Chain in Zambia, 2017 Logistimo demo video
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.... & Logistimo’s engagement began 1n Dec 2015

MOH & UNICEF conducted training for 85 DMOs Enabled CCE RTM

across
Phase 2: 17 health facilities
LMIS at all 115
PMO & DMO
Phase 1: o levels Phase 3:
1 National Store Mid-year adaption & un i Cef {, ) LMIS at 37
performance measures S health centers in

11 PMO 18 DMO

& 4 health centers Global tOPV/ UNICEF spor.\s-ors Lusaka District
scale-up training

WHO
catalytic
sponsorship
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Logistimo demo video
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At the end of the training ...

e Implemented Logistimo across all National, Province and District health
facilities (116 facilities)

* Implemented Logistimo across 37 health center facilities in Lusaka district

District
istri =

Health
Center n

Logistimo demo video
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... there were variations in reporting rate.
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Data as of November 8t 2017 Logistimo demo video
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We needed real world strategies to address the
decline 1n reporting rate

Multiple channel engagements

Multiple prompts

Data as of November 8t 2017 Logistimo demo video
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Multiple channels were used to reach out to
users across Zambia

Multiple channel engagements

Multiple prompts

=

Data as of November 8t 2017 Logistimo demo video
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1. Youtube training videos

Pulse demo 20170929

@ 11 stock outs
In7 entities
HIGHEST

I Coppeibeii PHO
) 0:00/226

4/SN71215PM

Updated

Logistimo demo video
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2. Detailed user manuals

A purchase order is created when a facility wants to purchase items from a
vendor. The following document explains the process of creating an order in
the Logistimo application.

1. Log into Logistimo

4. Ensure ‘Type’ is set to Purchase Orders (This will be pre-populated)
1. Using a web browser, go to http://web.logistimo.com

5. Ensure ‘Customer’ field contains the facility name (This will be pre-populated)
2. Enter the username and password

3. Click on ‘Login’ button

- T
— pe———
logistimo T
- e
@ —_— Orcler Details. Materiais at Nchelenge DMO - .
s Q) | —— il
s o
0 B ) | :
05m AD Syrmges. El
o] e - S .
Forgot password? Reterenc 5 Recorsttson Syrnges 1o Vieases. o
_ —— =
o =
———ae BCG et o) -0
. — 5
Croose Materas.
F— oo rre Oy
=~

Logistimo demo video




11

logistimo

open source
initiative

3. Knowledge Base

Knowledge base

Solution home / Managing Inventory: Web / View Inventory

How to view stock of entities? ~

IN THIS ARTICLE

¢ Stock Views: Overview
¢ Text Guide:

* Navigate to Stock Views page
* View stock details
o Stock View filters

Stock Views: Overview

The Stock Views page provides a tabular view of stock. You can filter the data based on entity, material or expiry date and view and export consolidated or filtered reports of inventory
holding.
]

NOTE: Transactions must be updated to ensure that the stock quantities are up-to-date.

Logistimo demo video
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4. Remote training

Logistimo demo video
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5. Trainer training kit

B

. HC: Standard operating procedures (Inventory
* Training deck

Management)
Transactions 0=
e Standard Operating Procedures (SOPs)
Stock count
Issue
* Training instructions
Receipt

Discard

* Training account credentials

Transaction history

Export
inventory

INGEENCE:

e Live account credentials

** Use receipts only when DMO is not processing an order

* Test exercises

Logistimo demo video
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Additionally, various prompts were made to
nudge the users

Multiple channel engagements

Multiple prompts

3

Data as of November 8t 2017

Logistimo demo video
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1. Fortnightly newsletter
- logistimo

Province activity (PHO & DHO) Order Performance (PHO)
Activity 100% Orders acted upon 157
Active tacilties " Shipped by PHO 157
Inactive facilties o Confirmed 0
Activity 90% Orders acted upon Fal
Active facilties 9 Shipped by PHO Fal
Inactive facilties Confirmed o

e Activity 20% Orders acted upon 58
Active facilties 9 Shipped by PHO 51

Q Inactive facilties - Confirmed 7
Activity 75% Orders acted upon 23
Active tacilties 9 Shipped by PHO »
Inactive facilties 3 Confirmed 4

** Click here to view the inactive facilities

BEST PERFORMING
PROV INCES IN LAST 30 DAYS

logistimo
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- l( )gls'hm( ) Fom:;:er::sf::;

Hello from Logistimo!
Today let us learn how to read Dashboard

o
Portadh 0 duyin)

srenll wave ] ocn [l oo [ o uen

Hello Reader,
Hope you are doing very well.

In this edition we will discuss features which will enable you to monitor the state of your
province with respect to inventory (material at a facility) and facility reporting. More

Logistimo demo video




2. WhatsApp Support

eee00 Vodafone IN T 2:15 PM o} m

< 6 PHO - Logistimo
Devdutt, Guissimon, Patricia, +260 96 7758988, +26...

Patricia Luapula
Hello -,

Hello Patricia ., o1/ o

Patricia Luapula
How are you

Entered a wrong expiry date for
Penta Valent | need to change but |
don't know how to go about it

| am very well. Thank you. Hope the

same with you. 8:42 PM v/

To correct the wrong expiry date
issue, please follow the below steps
1) stock count the Penta Valent
batch with wrong expiry date to O

2) stock count Penta Valent with

the right details. Ensure the

quantity matches physical stoct ()

8:46 PMm v

+ © : 0
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eee00 Vodafone IN = 4:45 PM (4 )
< 9 PHO - Logistimo
Devdutt, Guissimon, Patricia, +260 96 7758988, +26...

Devdutt

: 11:44 AM

Lorent from Copperbelt has
uploaded the picture . .

Request everyone to upload your
photo :

Fri, 2 Jun

Devdutt
Today will be open discussion

You can ask us questions on the
topic discussed or even those
which were not discussed

Devdutt added +260 96 7758988

+ © &

Logistimo demo video




3. SMS broadcast

eeecc Vodafone IN & 1:34 PM o3
@D 0 ®
VM-LOGIST
e S s

Please upgrade your store app
to v 1.7.2. The updated app is
available on google playstore.
[Logi]

17

eee00 Vodafone IN T 1:43 PM

<D 0

VK-LOGIST

Today 1:43 PM

The downtime is now
complete. You will now be able
to log into Logistimo. [Logi]
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logistimo

Logistimo demo video
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4. Bulletin board

Friday, 10 November 13:49

11/8/17 5:18 PM 11/8/17 5:18 PM

11/8/17 5:18 PM

DTF
bee

Rotarix (dose) has been stock
counted to 0 in Sinda DHO,
Sinda

PCV (dose) has been stock
counted to 886 in Sinda DHO,
Sinda

BCG (dose) has been stock
counted to 3900 in Sinda DHO,
Sinda

100 ltems

Logistimo demo video
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5. User feedback

“It is a bit tricky to account for excess vaccines
that are retrieved from over stocked facilities
and enter them in Logistimo, the only way is
to do a stock count in order to add them to
stock in Logistimo of which the system pocks
as a discrepancy.

| feel it is important for Logistimo to have
returns feature transaction so that all
returned vaccines are entered under this
transaction.

Will appreciate if this is considered”

- Copperbelt PHO

®
open source
initiative

0O Jo P
< Operations

Test HQ Store  Drafts

Inventory

Orders

Profile

0O P = B2} 16:06

< Feedback
Test HQ Store

Please enter your feedback on the application features.

eedback

NOTE: Use this form only to provide feedback on
improving the application. Any support required in
using the application should be requested using the
support phone or email options.

logistimo

Feedback

Logistimo demo video
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We also achieved other milestones and
1dentified areas of improvement

* Improved availability and responsiveness
o > 92% vaccine availability at implemented facilities
o 87% reduction in replenishment time

* Improved user receptiveness

* 2 types of users in Zambia, the power users and resistant users

Type A: Trend of transactions in
Province A Type B: Trend of transactions in Province

50

# Transactions

Jan Feb Mar Apr May Jun Jul

# Transactons
o

Jan Feb Mar Apr May Jun Jul

Transactions per store
== Transactions per store

Logistimo demo video
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Higher Greater Visibility of

User engagement =» Better Adoption =¥ 41k at the last-mile

4 4

Digital & Analog interventions

21

Logistimo demo video




Chemonics

Development works here.

I_j Logenix

International

LMI

World Health
Organization

logisimo

resolve

Capacity

10th Global Health Supply Chain Summit, Accra (Ghana); Nov 15-17, 2017



