


November 2017

Improving last-mile stock manager 
experiences and engagement in Zambia

Logistimo demo video



3

Zambia’s EPI program …..

Logistimo demo videoSource:	Finding	Efficiencies	in	the	Immunisation	Supply	Chain	in	Zambia,	2017
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…. & Logistimo’s engagement began in Dec 2015

Logistimo demo video
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At the end of the training …

National

Province

District

Health
Center

• Implemented Logistimo across all National, Province and District health 
facilities (116 facilities)  

• Implemented Logistimo across 37 health center facilities in Lusaka district 

Logistimo demo video
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… there were variations in reporting rate.

Data	as	of	November	8th 2017 Logistimo demo video
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We needed real world strategies to address the 
decline in reporting rate

Data	as	of	November	8th 2017

Multiple	channel	engagements

Multiple	prompts

Logistimo demo video
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Multiple channels were used to reach out to 
users across Zambia

Data	as	of	November	8th 2017

Multiple	channel	engagements

Multiple	prompts

Logistimo demo video
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1. Youtube training videos

Logistimo demo video
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2. Detailed user manuals

Logistimo demo video
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3. Knowledge Base

Logistimo demo video
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4. Remote training

Logistimo demo video
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5. Trainer training kit

• Training deck

• Standard Operating Procedures (SOPs)

• Training instructions

• Training account credentials

• Live account credentials

• Test exercises

Logistimo demo video
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Additionally, various prompts were made to 
nudge the users

Data	as	of	November	8th 2017

Multiple	channel	engagements

Multiple	prompts

Logistimo demo video
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1. Fortnightly newsletter

Logistimo demo video
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2. WhatsApp Support 

Logistimo demo video
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3. SMS broadcast

Logistimo demo video
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4. Bulletin board

Logistimo demo video
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5. User feedback

“It	is	a	bit	tricky	to	account	for	excess	vaccines	
that	are	retrieved	from	over	stocked	facilities	
and	enter	them	in	Logistimo,	the	only	way	is	
to	do	a	stock	count	in	order	to	add	them	to	
stock	in	Logistimo	of	which	the	system	pocks	
as	a	discrepancy.

I	feel	it	is	important	for	Logistimo	to	have	
returns	feature	transaction	so	that	all	
returned	vaccines	are	entered	under	this	
transaction.
Will	appreciate	if	this	is	considered”	

- Copperbelt	PHO

Logistimo demo video
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We also achieved other milestones and 
identified areas of improvement

• Improved availability and responsiveness

o > 92% vaccine availability at implemented facilities

o 87% reduction in replenishment time

• Improved user receptiveness

• 2 types of users in Zambia, the power users and resistant users
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Higher
User engagement    ➜

Greater Visibility of
stock at the last-mile➜Better Adoption

Logistimo demo video

Digital	&	Analog	interventions	
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