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• Population	~1.2	million
• SAMES	purchases,	warehouses	and	distributes	all	

– Medicines
– Consumables
– Laboratory	reagents
– Medical	Equipment

• Budget	<USD$5million	/	year	
• Supplies	all	health	commodities	for

– National	Hospital
– 5	Referral	Hospitals
– Over	350	health	facilities	in	13	districts









Procurement	methods

• Prequalification
– Quality
– Speed	
– Simplicity

• Tendering	‘line-by-line’	vs	by	‘lot’
• Considerations

– Simplicity
– Budget
– Supplier	performance
– Contract	delays
– Items	to	be	purchased
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The	challenge
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• Achieving	the	benefits	of	‘line-by-line’	tendering
– Reduced	cost

• Managing	the	risks	
– Transcription	errors
– Administration
– Multiple	suppliers





mSupply	tender	module

• Core	feature	of	mSupply
• Facilitates

– Submission	of	bids
– Tender	evaluation

• Creates
– Reports	
– Letters	of	acceptance
– Purchase	orders

• Improves	transparency
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Supporting	tools

mSupply/Sustainable	Solutions
• User	guides	

Beyond	Essential	Systems	/	Tupaia.org
• Bidding	documents
• Procurement	manual
• Prequalification	documents
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Outcomes

• Savings	of	over	USD$2million	in	2017
– Medicines
– Consumables
– Laboratory	

• When	compared	with	MSH
– Cheaper	than	the	median	price	on	74%	of	items
– Total	tender	value	44%	when	compared	with	the	median	price
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CONSUMABLES VITAL ESSENTIAL NECESSARY

Cheapest Bidder Final Purchase Order

Item 2016 2017

Resus Bag $32 $10

Gyn. Gloves, med 0.86 0.51

Surg Gloves Size 7 0.26 0.08

2.5mL syringe 0.05 0.026

Ceftriaxone inj $2.70 $0.22

Chloramphenicol 
Ointment $1.16 $0.19

Amox/Clav tabs 0.60 0.11

Levodopa/Carbidopa 0.11 0.03
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Outcomes

• Limiting	retenders
• Investing	savings	into	purchasing	critical	items
• Visibility	of	item	price	->	Improved	budgeting	and	forecasting

10th Global Health Supply Chain Summit, Accra (Ghana); Nov 
15-17, 2017



10th Global Health Supply Chain Summit, Accra (Ghana); Nov 
15-17, 2017

40%
45%
50%
55%
60%
65%
70%
75%
80%
85%
90%

Medicines Availability in Timor-Leste
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Clinic	Availability
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