


2

The darkest days of the outbreak



A weak Public Health System created   An 
EVD Crises that destroyed the Economy

The economic and fiscal 
impact has outlasted the 
epidemiological impact due 
to severe shocks to 
investment, production, and 
consumption throughout the 
region, coupled with 
commodity price shocks. 

The World Bank Group, 2016
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THE STARTEGIC AGENDA

ASSURED UNIVERSAL COVERAGE
With health & related services, even when there are health threats
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Border 



EBOLA RESPONSE
Common Logistics Services
24 December 2014



STRUCTURE
Mapping FLBs and Health Facilities



Forward	Logistics	Bases	
All	operational	with	cargo	(including	US	DoD ETU	Kits)		

Gbarngaà 6/6	MSUs	erected;	cargo	

prepositioned

Zwedruà 6/6	MSUs	erected;	cargo	

prepositioned	

Voinjamaà 6/6	MSUs	erected;	

cargo	prepositioned	

Buchanan	à 5/6	MSUs	erected;	

cargo	prepositioned	

Harperà 4/4	MSUs	erected;	cargo	

prepositioned		



Logistics	Cluster Supply	
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Requestor

Log	Cluster	Role	in	Ebola	
Response	Supply	Chain



Constraints/Challenges

• Quantifications	of	IPC	commodities	for	EVD	Supply	Chain	was	based	on	assumptions	
due	to	the	lack	of	available	data

• The	lack	of	good	road	network	across	the	country	hampers	some	timely	distribution	of	
IPC	commodities

• Customs	clearance	challenges	were	on	the	increase	creating	backlog	of	cargo	at	the	
beginning	but	was	later	harmonize	due	to	the	intervention	of	the	Government	of	
Liberia.



Lessons	Learned

1. Integrated	Drug	and	Commodities	listing	in	fulfillment	of	an	Emergency	
Preparedness	and	Response	Agenda,	thus,	leading	to	a	flexible	health	supply	
chain	management	systems	with	the	capacity	to	provide	essential	support	for	
the	establishment	of	emergency	supply	chain	in	outbreaks.

2. Essential	holistic	list	for	Liberia	which	capture	21	tracer	commodities	that	
derived		from	the	EVD	outbreak	lesson

3. Continuous	coordination	amongst	partners,	Private	Sector	and	Government	
Actors,

4. Prepositioning	of	stock	at	every	level	to	ensure	timely	response
5. Geographical	mapping	to	set	up	regional	hubs	which	is	critical	in	preparation	

for	response
6. Timely	supplies	ahead	of	the	rainy	season	is	important	so	as	to	have	sufficient	

stock	available	is	vital	at	all	levels	to	better	prepare
7.		Though	there	are	currently	no	case	of	EVD	in	Liberia	but	we	still	providing	IPS								

Supplies	to	the	Health	facilities	in	the	country	on	a	quarterly	basis




