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STRONG SYSTEMS SAVE LIVES 
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JSI improves health logistics in Africa, 
Asia, Latin America, the Caribbean, 
Eastern Europe, and Eurasia. 

We strengthen supply chains  
end-to-end by building systems that 
connect manufacturers, funders, IT experts, 
health ministries, pharmacies and 
communities. 

JSI creates sustainable systems that 
draw on >30 years of strong relationships 
with country governments, commercial 
sector, civil society, academia, and the 
donor & multilateral communities.  

We are leading the way on more than 30 
current SCM projects, with $3B+ of health 
procurement experience on 125 SCM projects 
implemented in >100 countries. 

We are passionate about using our public 
health and supply chain expertise  to help 
our partners eradicate malaria, increase access 
to contraceptives, improve routine immunization 
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SC EVOLUTION 
Supply chains 
mature from ad  
hoc to integrated 
over time, and with 
concerted effort.  

Clarity of roles and 
responsibilities 

Agility 

Streamlined 
processes 

Visibility of 
information 

Trust and 
collaboration 

Alignment of 
objectives 
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• Conduct system assessment, using process mapping, 
network     
   optimization and costing analysis 

• Undertake system design for functions and products 
using  
   segmentation analysis 

• Roll out logistics system by conducting training on 
developed  
   SOPs and supervision guidelines 

• Conduct regular quantification of commodity needs 

• Establish logistics management units and technical working 
groups 

• Professionalize supply chain managers 

• Optimize performance with analysis and tools 

• Strengthen automated processes for data collection and 
sharing 

• Develop performance management indicators and incentives 

• No formal logistics roles and processes 
• Fragmented efforts across actors, who 
have  
  limited understanding of the supply chain 

Moving from Ad Hoc to Organized: Moving from Organized to Integrated: 

• Standardizes systems designed and 
implemented 
• Logistics roles and processes defined  
   and followed 
• Sufficient resources mobilized 

• People, functions, levels and entities linked  
  under an interconnected organization 
• Supply chain managers are empowered, 
using  
  information to manage the system and  
  align actors 
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Integrated supply chains 
demonstrate six key 
attributes: 
 
1. Clarity of roles and responsibilities 

2. Streamlined processes 

3. Visibility of logistics information 

4. Agility 

5. Trust and collaboration 

6. Alignment of objectives 



Tanzania 

Ethiopia 

Zambia 

Zimbabwe 

SC EVOLUTION IN FOUR COUNTRIES 
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ETHIOPIA 
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TANZANIA 
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2005 2006 2007 2008 2009 2010 2011 2015 2014 2013 2012 

Designed and 
rolled out ILS 
(pilot) 

SCMAs initially 
deployed to zonal 
level 

Designed and 
rolled out ARV 
system 

Initiation of 
work in 
Zanzibar 

Piloted  
End-Use 
Verification 
Survey 

Warehouse 
Infrastructure 
Improvements 
Begin 

Launched 
Prime Vendor 
Model 

Implemente
d Epicor at 
MSD 

SCM PST 
curricula 
integrated at 
Muhimbili 

Quantificatio
n ownership 

Developed 
toolkit for  
best practices 
in governance 
and 
commodity 
management 

Strategic 
Review of 
Tanzania 
and Zanzibar 
Supply 
Chains 

eLMIS rolled out to 
districts 

LMU 
developed and 
fully staffed 

Muhimbili Labe 
Renovated 



10 
Global health Supply Chains.  Dar es Salaam Tanzania 2016 

ZAMBIA 



ZIMBABWE 
Move from Vertical to Integrated Systems to PHC 
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THANKS TO OUR GENEROUS SPONSORS 
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https://www.usaid.gov/
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