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/v STRONG SYSTEMS SAVE LIVES

Asia, Latin America, the Caribbean,

f JSIlimproves health logistics in Africa,
) Eastern Europe, and Eurasia.

We strengthen supply chains
end-to-end by building systems that
connect manufacturers, funders, IT experts,

health ministries, pharmacies and
communities.

JSI creates sustainable systems that
draw on >30 years of strong relationships
with country governments, commercial
sector, civil society, academia, and the
donor & multilateral communities.
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0 We are leading the way on more than 30
0 current SCM projects, with $3B+ of health
procurement experience on 125 SCM projects
implemented in >100 countries.

® @ Wearepassionate about using our public

'1 health and supply chain expertise to help
our partners eradicate malaria, increase access
to contraceptives, improve routine immunization
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SC EVOLUTION

Supply chains
mature from ad
hoc to integrated
over time, and with
concerted effort.

Supply Chain Evolution

Clarity of roles and
responsibilities

Roles are not clearly defined

The supply chain is inflexible,
unable to respond to changes

Streamlined
processes

Processes are undefined and
undocumented

Visibility of
information

Logistics information is not
available or shared

Trust and
collaboration

Supply chain actors do not
collaborate systematically

Characteristics of an Integrated Supply Chain

There is no consensus on a
supply chain strategy

Alignment of
objectives

rganized

Roles and responsibilities are

clarified and documented

The supply chain sometimes

responds to changesin
the environment

Processes are defined
and well run

Essential logistics data are
collected and reported

Supply chain actors value
collaboration but it is not
always achieved

A supply chain strategy is
under development
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_Integrated

High performing teams are
formed and supply chain
managers are empowered

The supply chain responds rapidly
to changes in the environment, the
marketplace, and customer needs

Processes are optimized and
continuously improved

Supply and demand
information are visible
throughout the supply chain
and used to make decisions

Supply chain partners collaborate
with and trust each other

A comprehensive supply chain
strategy is defined and implemented

Improved Supply Chain Performance




» No formal logistics roles and processes » Standardizes systems designed and * People, functions, levels and entities linked
» Fragmented efforts across actors, who implemented under an interconnected organization
have * Logistics roles and processes defined » Supply chain managers are empowered,
limited understanding of the supply chain and followed using
» Sufficient resources mobilized information to manage the system and
align actors

Moving from Ad Hoc to Organized: - Moving from Organized to Integrated:

« Conduct system assessment, using process mapping, « Establish logistics management units and technical working
network groups
optimization and costing analysis

* Professionalize supply chain managers
» Undertake system design for functions and products

using _ _ » Optimize performance with analysis and tools
segmentation analysis

 Strengthen automated processes for data collection and

* Roll out logistics system by conducting training on sharing
developed
SOPs and supervision guidelines « Develop performance management indicators and incentives
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* Conduct regular quantification of commodity needs



Integrated supply chains
demonstrate six key
attributes:

Clarity of roles and responsibilities
Streamlined processes

Visibility of logistics information
Agility

Trust and collaboration

Alignment of objectives




@ SC EVOLUTION IN FOUR COUNTRIES
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ETHIOPIA

GL.OBAL.
HEALTH

SUPELY CHAN SURET

» RHCS Strategy Developed
+ HCMIS Facility software

« DELIVER begins developed and begins * Creation of PLMU at FMOH
activities PLMP PFSA established implementation in Wukro FPcamitiodity Vaccine - USAID | DELIVER PROJECT

+ ECLS design & development SCMS project Hospital integration with Integration begins supporting MCH activities
implementation begins begins begins activities * IPLS begins implementation IPLS begins begins * Bar code scanning tested at PFSA

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

* PLMP finalized & * DELIVER begins PST * HCMIS Warehouse HCMIS Warehouse * PFSA begin operations * HCMIS Dashboards
begins implementation in SNNPR software begins implemented at in 10 new warehouses launched
* Project supports first » DELIVER begins implementation in PFSA Center » USAID | DELIVER * HCMIS Mobile App
FP Quantification stores improvement PFSA hubs (Hawassa) PROJECT begins deployed
work * HP Resupply Design supporting malaria
+ IPLS design begins & implementation activities
begins « USAID | DELIVER

PROJECT begins
facility graduation
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Percentage of Facilities Stocked Out of all ACTs on Day of Visit

100%

GL.OBAL.
HEALTH

SUPELY CHAN SURNT

i

Designed and
rolled out ILS

(pilot)

SCMAs initially
deployed to zonal
level

Designed and
rolled out ARV
system
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Initiation of
work in
Zanzibar
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ZAMBIA

Time it takes for health facility data
to reach the central level

Less than

| day

With eLMIS

week

minute

More than

I5days

With manual logistics systems

MSL Staff process the I

order and supplies are delivered
to the health facility week

Feedback report I -2
sent to the health facility weeks
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HIV &AIDS

Family

Planning Malaria

Essential Laboratory
Medicines Supplies

elLMIS

minute

Manual LMIS

Pharmacist dispenses drugs 5
at a health facility and

logs in the information minutes

Health facility staff generate
monthly report and
order for new supplies

Monthly report and
order sent to
district for approval

Monthly report
and order sent to MSL

Data entered

into the central system

10-30

minutes

10



ZIMBABWE

Move from Vertical to Integrated Systems to PHC
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THANKS TO OUR GENEROUS SPONSORS

L:I Logenix

International

~

I. MI =} USAID resolve

Capacity
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https://www.usaid.gov/
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