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Context
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GLOBAL.

* Retailers in rural areas buy goods from distributors in
towns.

e Farmers get their produce delivered to the markets.

* No fixed buying/selling patterns.
« Informal delivery channels.
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@ Problems

GLOBAL.

« Pharmacies/Distributors/Individuals
Finding a transporter is difficult.
Unpredictability of deliveries.

No guarantees of safety.
Usually, full truckload charges.
Lost opportunity cost!

e Transporters
Unpredictability of work.
Inconsistent income stream.
Unclear working hours. No holidays.
Are ill-treated.

Global health Supply Chains. Dar es Salaam Tanzania
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@ Problems

GLOBAL.

 Little aggregation
Intentional stock outs.
High overall carbon footprint.

e General unavailability of essential goods.
e Loss in productivity.
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@ Tusker

GLOBAL.

“Tusker is an On-Demand Door-to-Door logistics solution
provider for rural India.”

*Connects customers to a large pool of local transporters.
*Aggregates shipments and optimizes delivery routes.

Global health Supply Chains. Dar es Salaam Tanzania
2016
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How does Tusker work?

Global health Supply Chains. Dar es
Salaam Tanzania 2016
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Order fulfillment lifecycle
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FUPPLY CHAIN SUl|

Order Registration

TASKS &

Task #

1 10115266-1

2 10119266-2

3 10119266-3

4 10119266-4

5 10119266-5

6 10119266-6

7 10119266-7

8 10119266-8

9  10119266-9

101192661

Type

PICK-UP

DROP

PICK-UP

DROP

PICK-UP

DROP

PICK-UP

DROP

PICK-UP

0 DROP

Owner

M R T Hubli {Transporter)
06682686237
i

M R T Hubli {Transporter)
J6662686237
r 4

Faiz Ahmed Byahatti (Franchisee)
JBR04524375

Faiz Ahmed Byahatti (Franchisee)
JBR04524375

General Linehauler (Transporter)
ILHEB21212

]

General Linehauler (Transporter)
SLHBg1212

r 4

Kashinath Pawar (Franchisee)
27338127839

Kashinath Pawar (Franchisee)
27338127839

Shivu Reddar (Transporter)
JB4G5812954
@

Shivu Reddar (Transporter)
JB4G5812954
@

Location & Contact

Porval Agency

29580571313

¥ Opp Shuba Pharma, Umachagl Complex, Hubli
Hubli, Hubli, IN-KA - 580028

Faiz Ahmed Byahatti
8904524375

¥ Mo 26, Ground Fleor, Bammapur Onl
Hubli, Hubli, IN-KA - 580028

MR T Hubli

D 6582686237

¥ Mo 26, Ground Fleor, Bammapur Onl
Hubli, Hubli, IN-KA - 580028

General Linehauler
CLHEEZ1212

¥ Mo 26, Ground Fleor, Bammapur Onl
Hubli, Hubli, IN-KA - 580028

Faiz Ahmed Byahatti

S 8504524375

¥ Mo 26, Ground Floor, Bammapur Onl
Hubli, Hubli, IN-KA - 580028

Kashinath M Pawar
D9448966502

am 1 Hons = stup ~ ondig =

Reperts =

1 weloome Admin -

Ordar: Create order

Customes

Perval Agency

¥ Cjo Shri Mahalzxmi Enterprises, Near Center Bank, H K Road

Kalaghatagi, Kalaghatagi, IN-KA - 581204

General Linehauler
LHBEZ1212

@ Cfo Shri Mahalaxmi Enterprises, Near Center Bank, H K Road

Kalaghatagi, Kalaghatagi, IN-KA - 581204

Shivu Reddar
28495812954

¥ Cjo Shri Mahalzxmi Enterprises, Near Center Bank, H K Road

Kalaghatagi, Kalaghatagi, IN-KA - 581204

Kashinath M Pawar
S 94489665902

@ Cfo Shri Mahalaxmi Enterprises, Kear Center Bank, H K Road

Kalaghatagi, Kalaghatagi, IN-KA - 581204

Vasavi Medical

S94a8730117

@ Mear Busstop

Kalaghatagi, Kalaghatagi, IN-KA - 581204

© Pending Done Cancelled

ETA ACT Status

11-11-2016 11:59:59 AM & - Pending &
11-11-2016 11:59:59 AM & - Pending &
11-11-2016 11:59:59 AM & - Pending &
11-11-2016 11:59:59 AM & - Pending &
11-11-2016 11:59:59 AM [ - Pending
11-11-2016 11:59:59 AM [ - Pending
11-11-2016 11:59:59 AM (& - Pending (#
11-11-2016 11:5%:59 AM (& - Pending (#
11-11-2016 11:59:59 AM (& - Pending (#
11-11-2016 11:5%:59 AM (& - Pending (#

Crder 10118531 registered successhlly,

Il. Submit

Porval Agency (9380571313)

Porval Agency
HBOSTIATE
Opp Shuba Pharma, Umachagi Complex, Hubd,

e Galll,
Hubdi, Hubli, IN-KA - 580028

Porval Agency
99BOSTIIN2
Opp Shuba Pharma, Wmachagi Complex, Hubll,

M Gailli,
Hubll, Hubll, IN-KA - 580028

Jovan Medical
9970950225
Humarashwar Magar, Mear Mew Bus Stand, Dharawd,

M B Nagar,
Dharwad, Dharwad, IN-KA - $80008

Draft



Auctions - Preparation

GLOBAL.

‘ .t?tusxer Home Orders m Setup - Config - Reports = 5 Welcome Bapunagouda ~

Auctions: Pre-Bidding Create auction
Auction # Status From To Source sub-district Dest sub-district
All ‘ 26 Oct 2016 = 26 Oct 2016 =] All % All :
A Search
Auction # Type Source Destination I Weight I Orders I Packages Price Created On ¥ Status
20112696 Line-Haul Hubli Kalaghatagi 217 Kg 3 25 ¥250 26-10-16 Created o
Sharavatl 27 Km away 10:55:28 AM
20112695 Line-Haul Hubli Dharwad 232 Kg 5 18 180 26-10-16 Created o
Shambhavi 23 Km away 10:55:28 AM
20112694 Line-Haul Hubli Kundagol 101 Kg 2 9 180 26-10-16 Created o
Manjira 19 Km away 10:55:28 AM
Free Order Steps =

No Order Steps. 'coz we have auctioned everything?

Global health Supply Chains. Dar es Salaam Tanzania
2016



Auctions - Bidding

GL.OBAL.
HEALTH

@V Y W @ 3Gl 31% 11:03 am

= Transport Qi

Today

Hubli
Pickup at 12:00 PM

Kalaghatagi
m Drop at 02:00 PM

B 2000kgs BB 24 1tems

Minutes Left
03:10

ﬁ Sharavati

Hubli
Pickup at 12:00 PM m

Anchor Price

Kalaghatagi
Drop at 02:00 PM

é 17.0Kgs B 1 item

D@ P WY 3Gl 31% 11:04 am

@ W Y W e 3Gl 31% 11:05 am

Nile Ok Nile O k

Hubli
Pickup at 12:00 PM

Hubli
Pickup at 12:00 PM

Kalaghatagi
Drop at 02:00 PM

Kalaghatagi
Drop at 02:00 PM

ﬁ 24 [tems é 200.0Kgs

Lowest Bid ¥ 450
Your Bid F588

Lowest Bid 7 588
Your Bid ¥ 588

B

o

Q :

o :

o ;

N

n\l

~

@

O
I VN [T 0 %A A

BID



GL.OBAL.

FUPPLY CHAIN SFURET

Auctions - Bidding

L@ W ¢ N e 3Gl 31% (F) 11:06am

Confirm bid

< 440

) @ 3Gl 31% [F) 11:06 am

W

Hubli
Pickup at 12:00 PM

Kalaghatagi
Drop at 02:00 PM

é 200.0Kgs 24 ltems

[/

Lowest Bid ¥ 440
Your Bid ¥ 440

yid amount




WP ER N ¢ 3Gl 32% 11:11 am 32 N v 3Gl 32% 11:10 am

= Transport Q ' W

Hubli Kalaghatagi
Pickup at 12:00 PM Drop at 02:00 PM
Hubli Kalaghatagi
Pickup at 12:00 PM Drop at 02:00 PM @ e 2 7Kms ......................................... °

& 200.0Kgs 24 ltems

é 200.0 Kgs B 24 tems

© You won and your bid was 7 440

Good luck!

©

You Won!

Your winning bid: ¥ 440



Order fulfillment - Tasks

- ®m| N @ 3Gul 48% W} 2:08pm a m ¢ N w 3Gl 28% 10:36 Am

= Tasks d Qi = Tasks Q Q

Pickups Deliveries

El 10118671 @ 12Kgs [ 1item E 10117752 (@ 8Kgs [ 1item
Maruthi Pharma Shantinath Medical
9739744948 M 7411865581 S

.
.
.

El 10118672 (@ 67Kgs [ 1item E 10118669 (D 9Kgs [ 1item

Padmaraj S Mudukappanavar
8495072739 P El 10118663 ( 100Kgs [ 6items

El 10118353 () 45Kgs [ 1item



Task Updates

AALOP?P VNG @A @@ N ¥ 3Gl 30% [F] 10:48am +0

{-11:57 AM Expected Delivery: 27/10/2016 01:00 PM [&

E 10118669 ‘
Oct 262016 10:10 AM

Paid st

Pickup from

A Maruthi Pharma
W 5739744948 @

L N I - 3 O N 9 3Gul 30% (£} 10:48 am

Areyous ¢ Fee:760.0 Clear Done
price for

Receiver

@ .  Shiva Medical
S Store @

Normal packages
\J

2 /’
Large packages

0 V4

Signature
I hereby declare that the information | have submitted is true and
correct, and | adhere to all the terms and conditions




Consignment Tracking

Order # 10118670

orde Maruthi Pharma

IN TRANSIT .

Picked Staged at 5D
by Channaveerappa by Faiz Ahmed
o0 26/10/2016 11:23 AM o1 26/10/2016 11:23 AM
Maruthi Pharma ¥ Hubli, IN-KA - 580028
 Hubll, IN-KA - 580028

@ Hubli, IN-KA - 580028

Next to watch: Ningappa Bm en route to Kalaghatagi Depot
1 Miga:
AR

Map Satelite

Managundi 18

Dhumvida

Pickup window:

Hubli Airpernt

Rayanal

Ningappa %ﬁ"

Mishrikot
4
Kamadhenu Kurdiker
" Ramanal
Kudalagl et
o
Kalaghatagl depot
5 Ganjigatti
Kalg@ ]
Padmba Medical
52 g
(R)
Jdinnur B
Google

Hubali-ﬁt@tad
2

Maruthi Pharma
S
Hubballi
"\ Hubli dopot 2

Adargunchi

Katnur

Chabsi

Varur

Ramankop

Aralikatti

akatti

]

Expected Delivery: 27/1

L]
67
Kur
Bil
Devanur
‘aliwal
Kubihal 3
4
Gumnalli -

Map cata B2016 Google  Termsof Use  Repart a map evror
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Challenges

App adoption / Smartphone penetration
Network connectivity, data charges
Switching to digital payments.

Process adherence & cultural shift

Global health Supply Chains. Dar es Salaam Tanzania
2016



Operational Geography

Hanchinal

A e
Hanashi

Uppin Betageri
% Shalwadi

G
E@ A9 . Navalgund
@ irlapur
AH47] 52
Q Hebballi
Aravatagi Mugad Dharwad Hebsur 36
Alnavar Annigeri ]
@ Ingalhalli Hulkoti
Nigadi Q Kusugal
. 7
) @ Hubball @ :
Haliyal Har
2) 52
Mulgund
1 8 73
Gundolli Mishrikot Kundgol
e Shir
agdi
Q VeI Saunshi 9
Kalghatgi G
Bhagavati 137
Kandli
Tadag
i . Hulgur
i Gudageri
52 g
93 .
(93) Gotagodi Yalavigi |
ey, S m

Dharwad district

« 361 villages

« 1.8 million people

* 93% villages with
population < 2000



Operational Insights

GLOBAL.

Business Growth: Dec 2015 - Oct 2016

165

150
G
I
oS 100
S
b
£
£
=
Z 50

22 2424 24
0
6,561
6K
5,262
®
% 4K
‘w 3,545
=
s
3 2,648 2,630
- 2K 1,761 1,745 1,901 1,623 2,533
799 783 894
1,010 943 ‘982794
OK 174 511

20 Dec 15 31Jan16 13 Mar 16 24 Apr 16 5Jun16 17 Jul 16 28 Aug 16 90ct 16
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Operational Insights

Business Growth - by Segment Segment
M Agri Goods
B Construction
Electronics
90 M Energy
FMCG
80 B Furniture
Industrial
Others
70 M Pharma
Sp & Ft
I Textiles
w 60
@
T
o
S 50
g
=
=3
= 40
30
20
10
0

20 Dec 15 31Jan1é6 13 Mar 16 24 Apr 16 5Junlé 17 Jul 16 28 Aug 16 90ct16
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Operational Insights

GL.OBAL.

FUPPLY CHAIN SFURET

Orders & Weight - by Segment

Segment
Pharma [ 41.86% | 16.33%
Agrl Goods | 23.5% I 35.27%
Textiles N 17.57% I 19.32%
Electronics [N 5.58% D 734%
FMCG I 3.78% D 11.80%
Sp & Ft i 2.56% B 1.58%
Others i 2.08% B 2.21%
Construction J§ 0.90% B 154%
Energy ] 0.59% g 121%
Furniture | 0.52% §0.77%
Industrial ] 0.52% J 0.98%
Arts & Crafts | 0.21% B 1.66%
0% 5% 10% 15% 20% 25% 30% 35% 40% 45%50%0% 5% 10% 15% 20% 25% 30% 35% 40%

Number of Orders Weight (kg)

Global health Supply Chains. Dar es
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Operational Insights

Destination town

M Rural
Il urban

Urban-Rural Orders & Revenue
2015 2016

Jan Feb Mar Apr May Jun Jul Aug

Global health Supply Chains. Dar es
Salaam Tanzania 2016
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20%

0%

100%

60%

40%
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20%
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Operational Insights

GLOBAL.

Order Times - by Hour

500
450

400

W
S b
S 3

n
U
o

Number of orders
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o 1 — 8 3 ol
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GLOBAL.

Operational Insights

Avg. Additional Transporter Income - Linehauls

Avg. Transporter Income (Rs.)

5000

4500

w
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Operational Insights

GL.OBAL.
HEALTH

FUPPLY CHAIN SURNT

Type of Auction
B nbound
40 B outbound

Auctions Growth

35

30

5 11
7 H 7
0

6 Dec15 3Janl6 3lJanlé 28Febl6 27Marlé 24Aprl6 22Maylé 19Junlé 17Jullé 14 Auglé 115eplé 90ct16 6 Novlé

N
i

N
(=]

Number of auctions

b
5]

1

o
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Operational Insights - Pharma

GLOBAL.

Business Growth - by Segment Segment
100
80
o
B
5 60
5
3 Pharma
2 40 =
=
=
20
0
4K
w
= 3K
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&b
[ 4]
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1]
S
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1K
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Operational Insights - Pharma

GLOBAL.

Packets per Order

Segment
7
6
I 5
]
=
(=]
T 4
g
S
=5
+* 3
2.503
2
1
0

Arts & FMCG Industrial Construc.. Agri Electroni.. Furniture Energy Others Pharma Textiles Spé&Ft
Crafts Goods
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Operational Insights - Pharma

Packets per Order

24

22

# packets per order %
[ et - — [ M
o ¥ p- [+ o] o

(+2]

Arts &
Crafts

Segment

1 = L

FMCG Industrial Construction Agmiads Electronics Furniture Energy
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Operational Insights - Pharma

GLOBAL.

Weight per Order

Segment

350

300

250

avg. weight per order (kg) =

200
150
100

50

15.5

0 =
Arts & FMCG

Industrial Energy Constructi.. Textiles AgriGoods Furniture Others  Electronics Sp&Ft Pharma
Crafts
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Operational Insights - Pharma

GLOBAL.

Weight per Order
Segment
600

550

500

450

400

350

300 ——

250

avg. weight per order (kg) %

200 -1

150 —r

100 i I | I | - | L

50

o L L T "7 T =L T =
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Operational Insights - Pharma

GL.OBAL.

FUPPLY CHAIN SFURET

Caller Type

Retailers . 4.49%

Individuals I 1.94%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
% of Total Orders
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GLOBAL.

Thank youl!

Global health Supply Chains. Dar es
Salaam Tanzania 2016
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