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FAMILY PLANNING IN INDONESIA

Indonesia, the fourth-largest nation in term of population size, had
one of the strongest and most successful national family planning

GL.OBAL.
Golden Era (early 1970 — early 2000) Stagnation (from early 2000)
« Fertility rate ‘ _ G « Fertility rate: 2,6 — 2,3

« CPRrisen a meager 1,5%

 Fewer campaigns and promotions

o Authority shifting from national to district
level.

decline: 5,6 to 2,6
e CPR doubled to
nearly 60%
* Massive campaign
on national scale

Revitalization

e Commitment to FP2020 goals

* Investment to enhance family planning education, awareness and services

» Village Family Planning Project.

« Strengthening the inclusion of FP in the Universal Health Coverage (UHC) program
* Encouraging the use of LARC and reducing discontinuation rates.
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SOUTH SULAWESI PROVINCE

POPULATION  : approx. 8 million (2010)
‘ DISTRICTS . 24
SDPs . 746
MCPR : 47%*
UNMET NEED : 25.6%*
TFR : 2.39%
PROVINSI Contraceptive Method Mix
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* Source: Susenas 2015 4
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CONTRACEPTIVE MANAGEMENT

N

Procurement of contraceptives is Central _

centralized. National
1 Family

Products from Central BKKBN are Province WH __Planning

distributed to 34 provinces. Board
ﬁ (BKKBN)
8 =
D_WH District

Health 1 Hospital — District

& a8 =
— Office

— governmen
t FP office

[ | (MOH)
Network of Private Private
providers & FBOs  sector
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SUPPLY CHAIN IMPROVEMENT PROCESS

2018-19
December
2017

April 2016 to

November 2017 ‘
February .

i Impact
2016 : i evaluation.
i Implement, ! |dentify Scale up to
. i monitorand | gyccesses for : other districts
November i | make course | scale up
2015 | Design system | correction if
i : ! needed
1 strengthening
() i solutions
i Identify
i bottlenecks
'and needs
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CORE THEMES OF OUR SYSTEM

ORGANIZATION
Standardizing processes
User friendly tools/job aids /

Defining roles & responsibilities

Increase commitment ) .

. o e Decisions/actions
 Routine logistics data . .
ou g e Tools/jobs aids

 Dedicated SCM INFORMATION training

Monitoring :
. Tracking KPIs Mentoring & OJT
P A Performance

_ __ feedback
/ Multi level/unit collaboration

> Recognition
towards a common goal
» Identify champions. Build a pool of
mentors for knowledge transfer

COLLABORATION




© I

GLOBAL.

From Theory to Practice

J IMPLEMENTATION




EQUIPPING STAKEHOLDERS

SOPs for Inventory Management
Dynamic: Consumption based resupply

Preventive: Emergency Order and
Reallocation points

Efficient: Staggered distribution schedules

User friendly Tools and Job Aids

Simplified: Excel-based Inventory
Management tool

Accessible: Video based Tutorials
Low Cost: Mobile based monitoring tool
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DEFINING ROLES AND RESPONSIBILITIES

N SCM Monthly Operation Cycle at District Level

Last day of

the month 17th to 20th 20th to 30th

¥

Review FIIJKB
reporting rates.

missing reports

¥

into online system accuracy and
completeness

¥

ALITIGVLINNODJIV

QIT S0P

Conduct Bimtek and OIT. Review feed back form. 5DPs follow up action Bimtek Job Aid

I || | || |
- malm‘“ -- Mentar Resaurces

Mote: Each color represents division responsible for each task. Yellow boxes show the resources (Tools/lob aids) available to complete the task
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@ PRIORITIZING SUPPLY CHAIN MANAGEMENT

GLOBAL.

. . N Province commitments for SCM

to increase their investment in SCM

Advocacy: Raising awareness on
the benefits of a strong supply chain

Human Capital: Identifying
champions and building a pool of
trainers and mentors

2015 2016 2017

Motivation: Alignment of incentives
and recognition of achievements
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QUALITY IMPROVEMENT TEAMS

Multi division: Cross functional
partnership for problem solving

Multi level: Setting
expectations across levels of
the chain. Knowledge sharing

Performance: Enhance
effective team performance.
Establish process for
continuous supply chain
Improvement

Multi sectoral: Strengthening

rnnridinatinn anAdA ~rnnnaratinn

Private
Sector

Health

Office
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Work in silos

Collective work
toward a common
goal

o ™ Om®

Contraceptives

Supply
/ Bridging

/ communication gap

Supervision &

organization
Health Center :

authority

12



@ BIMTEK (SUPPORTIVE SUPERVISION)

GLOBAL.

Continuing education: Routine mentorship and
on the job training

Compliance: Quality assurance & accountability

Ownership: Empowers mentees to improve
their own performance

Team work: Encourages participatory decision
making

Province District SDP

Quarterly Every 4 months
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GLOBAL.

INFORMATION FLOW: UPSTREAM
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Data Visibility: User friendly tools
for interpretation of eLMIS data and
supportive supervision data
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@ INFORMATION FLOW: UPSTREAM

GL.OBAL.

HEAL.TH Data quality: Building capacity of logistics recording & reporting
through classroom trainings, video based job aids & reinforced

\ a .
Bagian 1. Memulai kartu stok baru
1. Langkap! Bagian Atas dar Karn Stok

PRERHAREHDTA ol o
L

farma Ry
Zahuan

Hork: Baang

TeoiaEhl

i i

Quality logistics records ‘
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INFORMATION FLOW: UPSTREAM
GL.OBAL.

HEALTH Performance: KPIs with annual targets that enable cross
functional teams to work collectively towards a common goal.

TPK Month ..
F M h A il
Category Indicator Produst Target JEUETRY SEMERY arc pri
= 2016 2016 2016 2016
Bimtek 26 of Districts that have received On The Job Training a1
Distribution 26 of Districts that received contraceptives on time 3526
1D 026 1726 826 1726 826
Condom 0256 1726 1326 2192 259
26 of District warehouses stocked out, by product Pill O2%6 29% 38206 4626 5426
Injectables 026 6726 826 1726 1326
Implant [0 22 54246 25256 826 2126
26 of District warehouses stocked out of any method O26 8726 4626 6126 6126
IuD 8026 0256 026 0256 026
Condom 5026 O2%o6 O2%6 O2%o6 O2%6
26 of District warehouses that have adequate stock, b ~
Product °© a Y Pill 75% 0% 0% 0% 0%
product
Availability Injectables 1009 0% 0% 0% 0%
Implant 852 026 026 026 026
26 of District warehouses thit have adequate stock of all 0% 396 39 0% 0%
nrodiuict
26 of methods that are adequately stocked at Province 209%
warehouse °
1D 8.0 3.7 4.8 aq4.4 2.1
Condom 8.0 1.6 2.9 2.9 9.1
Province warehouse stock status, by product Pill 8.0 0.0 0.0 0.0 0.0
Injectables 8.0 113.8 87.9 67.9 51.2
Implant 8.0 (e Ne) 12.2 7.8 4.9
26 of District warehouses that store products within the as94
Storage aAannronriate temnerature (=25 C) °
=3 Whether PrOV|nce warehouse stores product within the 1009%
Nnnronriate temnerature d
26 of District warehouses that maintain accurate stock 359
cards for all nroducts (stock card balance matchins °
~ . 26 of Districts with accurate report (beginning balance of o
Logistic 4526
current mont is match with endine balance from
Management |26 of District warehouses that have accurate report for all 659
Information methods (report balance matching stock card balance) °
26 of Districts that submitted their monthly report on
System 8526
time ( before the 15th)
Whether Province warehouse maintains accurate stock 100%
cards for all nroducts (stock card balance matchino °
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INFORMATION FLOW: DOWNSTREAM

rommeeer  KNOwledge transfer: Complement classroom style trainings
and
SOPs/Job aids with routine mentorship and OJT

Feedback: Recommendations and recognition, increasing

Lembaran ash untuk fasyankes
f '\ Formulir Tindak Lan jut
k kb ooooooooooo
pada Bimtek Pengelolan Alokon Tool m-ngm. . isilah Tormulie ini. Formulic inl lerdin dan dua rangkap, salu sebagal dokumentasi untuk
mentor, Ia ny sebagal duplikat uniul suta s yang dikunjungi sebagal tindak lanjut unjungan bimi
. A yang On The Job
aaaaaaaaaaaaaa mentor: T Dimtsk
o Mo. Telp /HP/Email: Ham. Posisi/Jabatan e, m
nnnnnnnnnnnn ota: Isi / Jabatan:
Tanggal kunjungan
bimtek: Instansi:

aaaaaaaaa
Hal-hal Berikut ini |ne-ru;nﬂu1n hasil pengamatan yang dibual selama kunjungan bimiek/OJT pengelolaan alokon, yatu
‘Secara umum, berkaitan dengan pengelolaan & pencatatan alokon

Hal yang sudah denganbaik: [ Halya ng periu dan perlu dilakul kan
enggat -
untuk e Cleh :
uuuuuu ah dengan stal di fasilitas inl. Diperiukan tindakan srategis untuk mengatasi permasalahan yang ada,
omentar la
aaaaaaaaaaaaaaa |
Tanada tangan menior Tanda tangan yang dikunjungl
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Are we making an

impact?



PRODUCT AVAILABILITY HAS IMPROVED

o Stock out -SDPs
60%
50%
40%
30%
20% Q
10% ——
0%
lan Feb Mar Apr May Jun Jul
enfum [Mplant e |UD Condom Pill === |njectable
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IMPROVED DISTRIBUTION ACROSS SDPs

Adequate stock levels ( 0.5 to 5 months) at SDPs

60%
50%
40%
30%
20%
10%

0%
Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16

el | Mplant s UD Kondom Pil e=@u=Suntikan
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INCREASED AWARENESS ON LOGISTICS

— RECORD KEEPING

GL.OBAL.
HEALTH

FUPPLY CHAIN SURNT

90%
80%
10%
60%
50%

40%

30%

20%

-
0%

Stock card use Stock card accuracy (matching physical
count)

mMNov-15 mOct-16
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@ QUICK ADOPTION

GLOBAL.

« Using a combination of routine data and supportive supervision
monitoring data the QIT team discovered that several SDPs had
stock of expired products and were including it in their reports.
Corrective action was initiated by the mentors to encourage SDPs
to make adjustments on their stock records and initiate disposal
procedures.

o SDPs with over stock (above the reallocation point) identified and
the district has been facilitating redistribution procedures.

« Stakeholders have increased their capacity to analyze and interpret
data using the inventory management tools.

* Province has increased its budget line for SCM related activities.

e Divisions that tradltlonally dld not show much interest in SCM have
Global heeHh Supply Chains. DaresS&aIamTanfama 22
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GL.OBAL.
TH

FUPPLY CHAIN SURNT

Low priority for
FP at local
government
level

Procurement

delays at
central level
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Lack of
adequate
storage
Infrastructure
at district and
SDP level

High staff
turnover
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CONCLUSION: DRIVERS OF ADOPTION AND

SUSTAINABILITY

Familiar platforms: user
friendly - Excel based tools

Free user friendly mobile
tools: leveraging high
smartphone penetration

Cost effective: interventions
can be embedded within
existing budget line items e.g
supportive supervision along
with distribution

Global health Supply Chains. Dar es Salaam Tanzania 2016

@O

Motivation: performance
based financial and non
financial incentives

Governance: clearly defined
roles and responsibilities

Joint ownership: multi level
collaboration towards
a common goal
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@ THANKS TO OUR GENEROUS SPONSORS

GLOBAL
|_:I Logenix
International
]
JST [ /="USAID resolve
SEE LM Suse
.‘.'>">E1-«. =Irl;"':.. FR THE AMERICAM FEQFLE capacity
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https://www.usaid.gov/
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