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Background and Status
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MTH 3. Kano State Government Kano Vaccine Direct Delivery Rounds |-30 i Bauchi State Government  Bauchi State Vaccine Direct Delivery Rounds 1-5
BUPPLY CHAN SUSST (May 2014 to October 2015) (August 3rd to October 16th 2015)
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Background and Status

G—OBRL Cuantity of Goods Delivered by eHA Across & Zones in Kano State
HEAL.TH May 2014 — October 2015
BUBSPELY CHan PLUAREET
21830
Over 4.6 a5

Million Doses
Delivered in Q3

88334 58350

98314
377ar

34543 39133 44871

Antigens
(4,643,941)

Dry Goods
(3,890,147)



“The facts were very bad - 98% of LGAs in Kano
experienced regular stock outs on highly used
vaccines including BCG 98%, Measles 93% and
Yellow Fever 98%, which made it very
challenging to implement the drive in routine
iImmunization for all children under one across
the state.

Vaccines were not readily available in most of
the facilities, there was no proper management
or accountability of data for the vaccine
supplied, and vaccine management was not well
organized or properly accounted for.

We decided to move to a push method which
eHA developed. Now hundreds of millions of
Naira worth of vaccines are successfully
transported”.

Pharmacist Rabiu Muhammad
Fagge, State Logistic Office
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BUPPLY CHAIN PURST

Vaccine Stock trend in Kano State May 2014 — Sept 2015
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eHealth Africa has been directly defivering vaccines to facilities across 4 zones for 64 weeks
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« Professionalization of Supply Chain - From “Driver” to

Health Delivery Officer

* Value of Health Facility Staff Time

Results Summary DDF value / month  DDF value / round
Avg Time (hh:mm) 13:14:32 6:37:16
Avg Distance (km) 313.11 156.56
Avg Cost 9,441 #M4,720.65
Max Time (hh:mm) 31:19:10 15:39:35
Max Distance (km) 2159.73 1,079.87
Max Cost N42,199 §21,099.27
Total Time (hh:mm) 2330:36:40 1165:18:20
Total Cost #1,661,667.22 #830,833.61

Total Cost / DD Cost Equivalent

Total Time / Month (hh:mm)




Data Driven VVaccine Logistics
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« Operational Data: Driver Behaviour, Fuel, Maintenance,
etc

e Need for Continuous Improvement to Increase Efficiency

and Drive Down System Costs
@ eHealth Systems Africa ~ e Q, Search vehi

BS Dashboard [ Reports @ Help ~ i Adam Thompson ~
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Data Driven VVaccine Logistics

« Operational Data: Driver Behavior, Fuel, Maintenance, etc
* Need for Continuous Improvement to Increase Efficiency and
Drive Down System Costs

CUMULATIVE TEMP. EXPOSURE TEMP. YVARIANCE
NEGATIVE PAYLOAD POSITIVE PAYLOAD POSITIVE PAYLOAD
<10°C: BCG, MV, YF, OPV 0-10°C: PENTA, TT, HBV, DIL. 0-10°C: PENTA, TT, HBV, DIL.
100% 40
99% 99% W -
75% 30
25
g
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1
25% 5 l
0 |
0% -5
[BASELINE] Neg [SCALE]Neg [BASELINE] Pos [SCALE] Pos [BASELINE] Pos [SCALE] Pos
Pot < Zone B Potin Zone B Pct > Zone Plots represent 50th and 75th percentiles and
mean temp; error bars are min, max temps.



Last Mile Logistics Information Systems
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e Improving the Data Supply Chain
e Stock Management vs Stock Reporting
« LMIS and Visibility at the Last Mile
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Last Mile Logistics Information Systems
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e Improving the Data Supply Chain
e Stock Management vs Stock Reporting
« LMIS and Visibility at the Last Mile

BEFORE
HEALTH FACILITIES DATA FOR MANAGEMENT ENVIRONMENT
Service Delivery Stock & Data Management
WEEKLY REPORTING N2
- o— Session Summaries —> f' 'll *
:= Stock & Waste Counts
. Stock Ledger 1 l . m
¥ Patient line list ‘
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Last Mile Logistics Information Systems

Home | Stock Count Form
@ Caystoreorder @ Days of stock

100.00 Stock Count for Dalai Hospital - 5 May 2014 9

1.00
ADS-0.05ml h 10.00

. 2.00
Syr-Oil-2ml h 10.00

15.00

m 23.00 BCG 10
20.00
wers | 200 Vial
.00 1als
oTP 14.00

18.00
BeG ‘ 29.00

& Main Activities =300

L Lg Prev Next

Stock-out Alert
CCU Breakdown

ot
'1 D 2014 eHealth Systems Africa Foundation

= Maoare _ ) ) o
Dashboard Terms of Service Privacy Policy Contactus



Last Mile Logistics Information Systems
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HEAL.TH GB Move

LMIS Dashboard ~ Home  Inventory JCU Breakdown  Stock Count  Waste Counl  StockQut  Facilities

Situation Report (Aug 30, 2015 - Sep 5, 2015)

2015-08-30 & 2015-09-05 ]

100%

STOCKOUT REPORT | By item, Zone Current CCE Status

Global health Supply Chains. Dakar
Senegal 2015



Last Mile Logistics Information Systems

~ Move

Place a+ |
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Summary

State ADS-0.05ml BCG DT HPV HepA HepB Measles Men-A OPV Penta Phytomenadione SB-25L  Syr-Dil-2mi T YF
Kano 118 7488 4200 O 33 398 228 0 2840 720 0 16 34 370 1375

Details m

Date Expiry
#  Sent From Receiving Facility Received Record Created Date Batch No Bundle Type Product Qty
1 Dawakin Dakata Clinic Indepedence Health Post 2015-05-08 2015-05-08 2016-02- 32456 Incoming Measles 1 200
11:30 13 Bundle
2 Dawakin Dakata Clinic Indepedence Health Post 2015-05-08 2015-05-08 2015-05- 1234 Incoming BCG 20 180

11:30 16 Bundle



Delivery Information Management (DDIS)
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Delivery Information Management (DDIS)
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e

e Direct Delivery ~ Schedule  Packing & khalil@example.com ~

Welcome to Direct Delivery

Saturday, April 18, 2015

@ Sync complete

= Sync

Schedule Packing

Facility Name Drop Status Window Zone LGA Ward Contact Number Action
Tanagar Health Post 1 Success: 1st 11AM- MNassarawa Warawa Tanagar HASIYA GARBA 8031567023 Deli

Attempt 1PM ST
Tamburawan Primary 2 Canceled: Other 1PM- Nassarawa Warawa Tamburawan Bello SaniRano 8039447690 Deli
Health Center 3PM Gabas el
Jumar Galadima Health 3 Failed: CCE 1PM- Nassarawa Warawa Juma RABIU MUSA 8068520401 Deli
Post 3PM Galadima Bello Ibrahim ELUEL
Inusawa HP 4 Upcoming: st 9AM- Nassarawa Ungogo YadaKunya Sadiq Ismail 8069244320 Deli

attempt 11AM ELED
Tudun Fulani 5 Upcoming: 1st  1PM- Nassarawa Ungogo Tudun Fulani  Murtala Sabitu 8032135232

Neliver




Delivery Information Management (DDIS)
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@ direct-delivery-dashboard  Home

* Real time delivery and reporting analytics

@ Delivery Round: KN-26-2015

240

Deliveries Scheduled

Round Progress

142

Total Delivered

40 %

Working CCE

142

Billable Deliveries

June 2015 July 2015
26 27 28 29
24 25 26 27 28 29 30 1 S T 8 9 10 11 2 13 14 15 16
| Progress
Round Status On Time Delivery
Upcoming: 1st Atte mpt @ Success: 1st Attempt @ Canceled: Cee Behind Time @ On Time

; -
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Delivery Information Management (DDIS)

e Reduce admin burden and costs by eliminating paper

eHealth Africa delivery report: round KN-24-2015

Driver Date

8-Jun-2015

9-Jun-2015

10-Jun-2015

11-Jun-2015

Drop Window

1 9AM-11AM

2 11AM-1PM

3 11AM-1PM

4 1PM-3PM

5 1PM-3PM

1 9AM-11AM

2 11AM-1PM

3 11AM-1PM

4 1PM-3PM

1 9AM-11AM

2 11AM-1PM

3 1PM-3PM

4 1PM-3PM

1 9AM-11AM

2 9AM-11AM

Zone

Rano

Rano

Rano

Rano

Rano

Rano

Rano

Rano

Rano

Rano

Rano

Rano

Rano

Rano

Rano

LGA

Bebeji

Bebeji

Bebeji

Bebeji

Bebeji

Bebeji

Bebeji

Bebeji

Bebeji

Bebeji

Bebeji

Bebeiji

Bebeji

Tudun

Wada

Tudun
Wada

Ward

Kuki

Ana Dariya

Garmai

Rantan

Gargai

Durmawa

Baguda

Bebeji Town

Damau

Ranka

Kofa

Tariwa

Wak

Nata/ala

Shuwaki

Facility

Kuki Health Post

Anadariya Health Post

Tiga General Hospital

Rantan Health Post

Gargai Health Post

Durmawa Health Post

Baguda Health Post

Bebeji General Hospital

Damau Health Post

Ranka Health Post

Kofa Health Post

Tariwa Basic Health Clinic

Wak Basic Health Clinic

Nata'ala

Rugu Rugu Basic Health Clinic

Worker

ISMAILA DAHIRU

ADO ISIYAKU

HAJARA MOH'D

ALIYU ABBA KARAYE

ADAMU S UMAR

BEBEJI

SHEHU ALHASSAN

GWARMAI

MUSA ABDULLAHI

RABIU SHARU LAWAN

JIBRIN ADO

SALISU SHUAIBU

Abubakar S. Umar

HALADU GARBA

GWARMAI

BALA MUHD RIRUWAI

Shehu M Sale

YUNUSA YAHAYA

Phone

8029732892

8032119746

7067335948

8030043046

8067571529

8078098568

8066949778

8038390667

8037792558

8035100968

7034469442

8067137404

803280473

8134980001

8023595238

Status

Success:

Attempt

Success:

Attempt

Success:

Attempt

Success:

Attempt

Success:

Attempt

Success:

Aftempt

Success:

Attempt

Success:

Attempt

Success:

Attempt

Success:

Aftempt

Success:

Attempt

Success:

Attempt

Success:

Attempt

Success:

Attempt

Success:

Attempt

Signature
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Delivery Information Management (DDIS)
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Packing  Facility KPI & abdullahi@example.com ~
KPI Date Facility
06/08/2015 Tinkis Health Post

Tinkis Health Post

(¢’ Add Coverage Report J

Vaccines Number Vaccinated
BCG

35
MV

23
OPV

43
IPV

25
iEE:

32
Penta

28
HBV

34
YF

65

No. of Outreach Sessions



@ Northern Nigeria Vaccine Direct Delivery System

GL.OBAL.
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