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Overview 

• Background and Status of Vaccine Direct 
Delivery in Kano and Bauchi States of Nigeria 

• Data Driven Vaccine Logistics 
• Last Mile Logistics Information Management 

(MOVE) 
• Delivery Information Management (DDIS) 

Global health Supply Chains Summit.   
Dakar, Senegal 2015 

EHA’s Mission: To build stronger health systems through the design and implementation of data-driven 
solutions that respond to local needs and provide underserved communities with tools to lead healthier 

lives. 
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“The facts were very bad - 98% of LGAs in Kano 
experienced regular stock outs on highly used 
vaccines including BCG 98%, Measles 93% and 
Yellow Fever 98%, which made it very 
challenging to implement the drive in routine 
immunization for all children under one across 
the state. 
  
Vaccines were not readily available in most of 
the facilities, there was no proper management 
or accountability of data for the vaccine 
supplied, and vaccine management was not well 
organized or properly accounted for. 
 
We decided to move to a push method which 
eHA developed. Now hundreds of millions of 
Naira worth of vaccines are successfully 
transported”. 
 
 
 
Pharmacist Rabiu Muhammad 
Fagge, State Logistic Office 
 
 
 
 



Background and Status 

Vaccine Stock trend in Kano State May 2014 – Sept 2015 
 



Background and Status 

• Professionalization of Supply Chain - From “Driver” to 
Health Delivery Officer 

• Value of Health Facility Staff Time 



Data Driven Vaccine Logistics 

• Operational Data: Driver Behaviour, Fuel, Maintenance, 
etc 

• Need for Continuous Improvement to Increase Efficiency 
and Drive Down System Costs 
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Last Mile Logistics Information Systems 

Global health Supply Chains.  Dakar 
Senegal 2015 

• Improving the Data Supply Chain 
• Stock Management vs Stock Reporting 
• LMIS and Visibility at the Last Mile 

BEFORE 
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Delivery Information Management (DDIS) 

Global health Supply Chains.  Dakar 
Senegal 2015 



Delivery Information Management (DDIS) 

• Tablet and smart devices for HDO field management 



Delivery Information Management (DDIS) 

• Real time delivery and reporting analytics 



Delivery Information Management (DDIS) 

• Reduce admin burden and costs by eliminating paper 



Delivery Information Management (DDIS) 

• Collect KPIs and Coverage Indicators 



Northern Nigeria Vaccine Direct Delivery System 
 
 

Thank You ! 
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