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What is the Open Source Approach? 

• Open Source: A program in which the source code is 
available to the general public for use and/or modification 
from its original design free of charge. 

• That is - users can use the system for free and are free to 
modify it. 

• The ability to freely use and modify software encourages a 
community of both collaborators and contributors to form 
around the project. 
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Your right to use and modify open source products are defined by the particular license type as approved by the Open Source Initiative



Other Approaches 

Commercial Custom 
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However, open source is not the only option…

Other approaches include commercial solutions such as … 

Commercial
High quality 
Written generically and configurable across many approaches
Can’t customize features or integrations
Requires more infrastructure
Features aren’t designed with LMICs in mind
High licensing / maintenance costs

Secondly, when donors fund an NGO to create technology to fix a specific issue in a country, a custom solution is born. 

Custom
Fits the needs of a specific country
Can be created quickly
Requires re-invention of the wheel
Do not benefit from lessons learned in other geographies
Difficult to maintain or provide interoperability to other softwares
Creates dependency between NGO and Country






Critiques of the Open Source Approach 

 
 
 

• Conversion Costs 
• Slower to Produce Results 

 

If you want to go fast, go alone.  
If you want to go far, go together. 

-- African Proverb 



Key Benefits of an Open Source Approach 

Part of an HIS 
Ecosystem 

Community Supported 

Re-
usable 

Freely Customizable 

Free to Use 

Low Barrier to Entry 

Sustainable 
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Benefits to an Open source approach

Free!
Access to all the knowledge of the community (all past implementations, all future features)
Development/maintenance costs shared by a community of stakeholders
Code / documentation is all public – low barriers to entry
Integration with other systems
Implementers can re-use the code elsewhere




Open Source Health Information Systems Space 
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There are many open source projects in the global health space. 

Many more than we’ve shown here. However, to give you an idea of the experience using open source provides, we’d like to have a conversation with…
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A few members of the OpenLMIS community to see what their experience has been



 The OpenLMIS Community  

Community Repository Software 
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OpenLMIS consists of a broad coalition of donors, implementers, and developers that share a common mission to collaboratively develop shared, open source software to improve health commodity distribution in low and middle income countries.



Lets Hear from the Community… 

David Sarley 
Senior Program Officer 
Bill and Melinda Gates Foundation  
 
Marasi Mwencha 
Deputy Country Director - Strategic and Technical Support 
John Snow, Inc. 
 
Amy Roberts  
Senior Associate, Vaccine Stock Management 
Clinton Health Access Initiative 
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Open up the stage to OpenLMIS community members for a shared dialogue on their experiences. Questions to the panel may include:
 
What benefits has your organization seen from working on an open source project?
What are some of the challenges of working on an open source project? Would you do it again?
Do you think open source solutions are particularly relevant to global health? Why/why not?
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Questions? 
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